	WAHS PTO Meeting Minutes - November


Attendees: 

Dr. John Werner - Principal

Linda Shuey - Faculty/PTO Liaison

Amy Gore - President

Mike Gallagher - Secretary

Annie Roesch - 2014-2015 Volunteer Coordinator

Rhonda Reid - Vice President

James Dell

Carmen Garcia - Treasurer

Cheryl Carroll - Western Matters

Amy Wright

	Date:
	Monday, November 10, 2014 

	Purpose:
	Monthly PTO Meeting

	Agenda:
	· Welcome 

· Prinicpal’s Report 

· Treasurer’s Report 

· Parent Council 

· Update on directory 


	Minutes 

· Principal’s Report: 

· Strategic budget survey completed during the meeting 

· Agreed on priorities 

1. Class Size 

2. Fully fund the growth 

3. Fund raises/compensation 

4. Expand at risk program for 4 year olds 

5. Renovate 

6. Expand language program 

7. Professional development 

· Teacher Wishlist 

· Bean bags are in 

· Need another camera? 

· Treasurer’s Report 

· None 

· Directory  

· Discussed options to manage 

· Each family has access 

· One user name 

· Make into a PDF 

· Parent Council report 

· Mike reported on the October parent council meeting 

· Next meeting Dec.8, 2014 
	Action

Who

When

No actions recorded



	Decisions

· Agreed to use password protected Google doc 

· Send password out via Western Matters 
	Questions

· Is there a way to get the emails of all families early in the year? 

· 


